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: Proposed Three-Year Arts and Culture Workplan

The Ann and Roy Butler Hike-and-Bike Trail, along with the landscape
it passes through and the lake it surrounds, was born of civic imagina-
tion more than a half-century ago and has become one of Austin’s most
cherished public spaces. People value the experience of nature in the
city and enjoy the opportunities it offers for outdoor activities like jog-
ging and biking, as well as watching and being on the water. There are
nearly five million visits each year to the ten-mile Trail.

This first-ever arts and culture plan for the Trail was commissioned

by The Trail Conservancy to guide its work as it expands its role in
managing, improving and programming the Trail. The plan envisions
arts and culture activities as an integral part of the reconnection and
regeneration that are occurring along the Trail; an essential component
to the process of engaging the complex past, present and future of this
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place; and an opportunity to explore collaborations with the full range
of Austin’s creative spirit.

The plan:
o articulates what “arts and culture” means to the commuity,
« sets out a Vision and Values for the program,

o outlines a range of arts and culture project and activity types that
TTC should focus on, and provides priority locations,

« outlines a range of place types along the Trail, and parameters
for arts and culture activity in those areas,
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PART THREE

A “Creative Activation Zone" is a unique location for which artists
‘and designers are invited to create a temporary place activation
project. The main criteria for the project is that it should be site-
specific, but it could be in any media - a physical installation,
sound, video, performative - depending on the nature of the
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» stimulate innovative creative collaborations between
designers, artists and cultural practitioners of all disciplines,
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o details a Three-Year Workplan as a time of testing the plan’s project
ideas and process recommendations in this plan and of building
capacity and networks, and

o includes a robust set of policies and procedures for TTC and for col-
laborating with the City.

Top: The plan articulated six types of projects, providing parameters and
recommending locations for each.

Center: A three-year workplan identified achievable projects that would help
build capacity, networks and funding.

Bottom: The plan identified specific location for creative placemaking inter-
ventions, based on criteria for accessibility, visibilty, safety and impact.
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